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The goal of this training is to ensure that 
the Community Board has the skills 
and resources necessary to implement 
the Community Action Plan and sustain 
the Communities That Care effort. 
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Participants will be able to:  

• implement strategies to fund  
the Community Action Plan  

• ensure high-fidelity implementation 
of tested, effective programs, 
policies and practices   

• monitor program- and  
community-level outcomes and 
modify the plan as needed. 
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LUNCH 

Wrap-up and evaluations 

Overview 

Funding the Community Action Plan 

Ensuring High-Fidelity Implementation 

Evaluating Participant Outcomes 

Next Steps 
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 Everyone gets a  
chance to speak. 

 Everyone listens when 
someone has the floor.  
(No side conversations.) 

 One person talks at a time  
and doesn’t get interrupted. 

 Respect others’ perspectives  
and ideas. (No put-downs.) 

 Start and end on time. 
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• Increase in  
protective  
factors 

• Decrease in  
risk factors 
 

 

• Decrease in 
problem behaviors • Changes in                        

participant 
knowledge, 
attitudes, skills  
or behavior  

• Program 
implementation 
fidelity 
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(10 to 15 years) (3 to 10 years) (6 months to 2 years) (1 to 4 years) 
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• Recent activities and achievements  

• Community Action Plan summary:  

– community priorities 

– community-level outcomes 

– prevention strategies selected  
to address the priorities 
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